
Jeff Bergart presents a DECconnection Zoom
October 8, 2024       jeffbergart@gmail.com

( Having FUN at )
Digital Process Engineering 

1976 - 1980
Stories from my 23 years at DEC as a (Closet Engineer) “Bean-Counter”

1976-1998
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Jeff’s Background
(the road to a “Double Nerd”)
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Financial Success & FUN  1976-1980

Manufacturing Process Engineering

Pete Kaufman
Sr. VP, 

Manufacturing

Others…Ed Savage
Finance Manager

Dave Thorpe
PE Manager

others
Bill Hanson

VP, 
Manufacturing

others

Jeff Bergart, 
Finance
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2nd week on the job:  “Reviewing” Puerto Rico Manufacturing
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Financial Success & FUN  1976-1980
Mfg Process Engineering

Obvious Savings                      “Out-of-the-Box” Savings    
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Back at the Mill 

Lessons Learned:

• We were spending 52% of 
our time Testing, 
Inspecting and Repairing 
what we were building!

• Hand-assembled parts 
outnumbered machine-
assembled parts.
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How are we going to Get Engineers to measure their work? 

FIRST:  Show them where the costs are !!:
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• NEXT: Teach them how to fill out Capital Appropriations Request (CAR) Forms. 

How to Heat the Plant Buy Fuel                       Import Fuel                  Make the Fuel

=============== 3 OPTIONS ================
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But How Are We Going To Measure Our Success?
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The Big Challenge:
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Were we worth it?              YES! 
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Key Savings were for:
REZERO ($2.5M) APT vs ACT ($2M) PCB Gate ($1M)
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More Cool Successes!

• Rezero

• Aqueous Cleaner

• Eng’g Change Order (ECO) Ink

• Printable Key Caps
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How Do We TELL THE WORLD What We Do?
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I am forever grateful to the folks at Process Engineering.  It was my first real job.  
I got to learn, experiment with out-of-the-box thinking, and experience the best 
that Matrix Management had to offer.

I went on to work in US Field Service Mktg:  Ishak, Adrian, Poulsen, Zereski

Terminal Manufacturing (TMG):  Forsyth, Dutta, Anderson

Word Processing Product Line:  Brooks, Killheffer, Bunker, Dole

Printing Business Unit:  Sweeney, Perry, Flanagan

BUT, my most FUN at DEC was with US CSS 1985-1993
STAY TUNED for my DECConnect presentation in the SPRING 2025
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Please join me now and share your memories 
of Process Manufacturing Engineering
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But wait  -- There’s More!!
(In case there aren’t more stories…)

1) DECTalk

2) ”SUPER” Poulsen Budget 
Presentation
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But wait  -- There’s More!!
DECTalk
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But wait  -- There’s More!!
“SUPER” Poulsen Budget Presentation
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DEC Connection
Website: www.decconnection.org

Email for all inquiries: info@decconnection.org

To join: 
http://www.decconnection.org/join-online.htm

We appreciate your support!

To sign up for our newsletter:
http://www.decconnection.org/mail.htm
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